The YouTube video provided is a recording of the Agenda Adoption phase for the January
28, 2026, Strathcona Regional District (SRD) Board Meeting 1. Following the Chair’s
Territorial Acknowledgement of the Laich-kwil-tach people, the Board processed two
significant amendments to the session's order of business 1.

The key procedural developments in this excerpt include:

e Corporate Infrastructure Priority: A director requested to add an item regarding the
SRD office building and parking under "New Business" 1. This issue proved to be
contentious later in the same meeting, resulting in a narrow 6-5 vote directing staff
to prepare a report on finding adequate parking or relocating the SRD offices
entirely 2.

e Procedural Flexibility: The Board approved a request to move the in-camera
session forward on the public agenda 1. This is often done to ensure all directors
can participate in sensitive legal, property, or personnel matters before time
constraints impact the meeting's quorum 3, 4.

e Unanimous Alignment: The motion to adopt the agenda as amended was carried
unanimously, providing the administrative mandate to proceed with a heavy
legislative schedule 1.

The full meeting following this adoption covered critical regional mandates, including the
presentation of the 2026—-2030 Draft Financial Plan, the authorization of a contract for the
Quadra Island community centre, and the approval of grant applications for Indigenous
cultural safety and watershed assessments 2, 5, 6. Notably, staff used the financial plan
presentation to clarify that property tax impacts are driven by how an individual property's
value shifts relative to the regional average market shift (2.4%) rather than simple
assessment increases 2, 7.



